
Beware of THESE KIND of AGENTS when listing your home for sale!
They are known to have bouts of friendliness, enthusiasm, professionalism and energy that can last for several hours.

Extra care must be taken when being approached by these creatures of multiple bad habits. If you observe 
any of the following traits, you may be in the presence of a... “Lame Agent.”  (See list below)

- Lac k Luster Home Photos
- Weak MLS Pr esenta tion and Description
- Poor Quality F ly er s or No F ly er s a t All
- Abandoned and P athetic Looking Sign P ost
- No Solid Inter net Pr esence
- No Detailed V ir tual Tour
- No Ad ditional Ad ver tising 
- Ag ent Sees No Value in Pr oper Home Sta ging 
- No Open House - No Br ok er’ s Car av an
- No Timel y Upda tes b y Ag ent
- Phone Calls Not Pr omptl y R etur ned b y Ag ent
- No Digital Loc k-Bo x f or Tr ac king V isitor s
- Ag ent Tr ea ts Client as J ust Another Listing
- Out of Ar ea Ag ent NO T in Touc h With 

Local R eal Esta te Mar k et 

www. BlackHatRealtor.com     Cell: 951-515-9862

Selling a home in today’s market
requires all-out-massive-action! 

Go online and get my FREE 
Home Seller’s Pack... Learn how I’ll

market your home to the world!

John Baker “Black Hat”

Required Disclaimer: If your property is currently for lease or is listed for sale through another Broker, the above message is not intended as a solicitation of that Broker’s listing!

This is a public service announcement and a shameless plug for the superb services of John “Black Hat” Baker!



Hello There...

Does the thought of selling your home make you a bit uneasy?

...or does the thought of selling your home make you cringe? Even people who’ve sold their homes
three, four, five time or more say they dread the thought of doing it again. But we both know when
you face change in your life, it’s simply time to move on.

Then, your goal becomes to sell as quickly and profitable as possible. Boy, it can make your head
swim just thinking about it. For John Baker, selling homes is a daily part of his life---like the heart
specialists, the tax accountant, the lawyer who works daily in areas most of us wish we could
avoid. And the thing is, John loves it. -- I should know... I’ve personally witnessed him in action,
and have heard his customers rave about his dedication, abilities and service.

To John, there's nothing more rewarding than selling someone's home, easing their worries and
helping them get on with their lives. The point of this letter is to let you know that when you select
John Baker to represent you in your real estate transaction, you’ve made a very wise choice.  

And if you want to speak with John personally about your plans to sell your home, he’s extremely
easy to reach by phone or email. -- Thanks for letting me share my thoughts about John with you.
He’s a superb Realtor and knows how to get things done.

Very best regards,

John Schulte
Corporate Vice President 
Tarbell, Realtors

From the Desk of John Schulte
Corporate Vice President

An important message about John Baker



A personal message from Roland & Cheri

For anyone that has purchased a home knows that it
can be one of the most stressful times you'll ever experi-
ence. However, my husband and I were fortunate NOT
to have gone through all that stress due to our realtor,
John 'Black Hat' Baker. In fact, John made our home
buying experience so stress free and pleasant that we
have shared our story with family and friends.

From day one John consistently communicated with us
openly and honestly. He provided us with every detail

necessary for selling our home and buying a new one. John made an in depth research of the cur-
rent real estate market and presented us with photos, maps, home history and price comparisons.
He covered all areas of advertising, and personally distributed flyers for our garage sale (which he
did despite the rainy weather). Some of our neighbors also commented on how pleasant John is
and how knowledgeable he is about the current housing market.

John provided us with a video on how to present our home the best way possible for our open
house, along with some very helpful suggestions. He created such an appealing Internet listing of
our home that we had calls immediately. 

His efforts to help us seemed endless. We had nine offers within a week, and soon after that our
home closed escrow. We credit the success of our home being sold so quickly and painlessly to
John's hard work. John is knowledgeable in what he does; he's patient and understanding and
shows great regard for his company, Tarbell Realtors.

Sincerely,



- John is innovative, hard working, honest, dedicated!  The key ingredients for a great agent!

- Gets the job done! Whether it is real estate, escrow, or one of his many voluntary positions. 

- Thorough, meticulous, orderly. Presents himself very well. Good sense of humor.

- He pays great attention to details.

- John Baker takes pride in his work. Very loyal and dedicated to his clients. 

- Always willing to help and share. 

- John is very sincere, helpful, honest, and gets straight to the point! 

- Straight shooter and a good guy! 

- His attention to details makes him an asset to any real estate transaction. 

- John is a friendly, honest, dedicated, and a responsible Realtor.

- Sincere, wise, ready to help. He always has a lot of good ideas.

- John is personable, and very dependable. I love working with him!

- John Baker is dedicated to his clients. He goes the extra mile!

John Has the World’s Best Team...
They’re Professional and Friendly!

Messages about John Baker from other Realtors









John Black Hat Baker
“A different kind of market needs

a different kind of Realtor”

- Featured in The Orange County Register

- Member of National Association of Realtors

- Internet e-Pro Certified

- Member of California Association of Realtors

- Member of Multiple Listing Services

- Preferred Properties Certified

- Company Freeway Bill-Board Promoted

 

 



- Provide you with a detailed and thorough Market Comparative Analysis

- Discuss local market conditions on such things as short sale and bank owned properties

- Review active listings that may be considered your competition

- Review expired and stale listings to evaluate possible reasons for them not selling

- Discuss your plans and motivations for selling

- Assist you in finding your new home

- Provide you with comparative listing prices based on proven-factual-information

- Provide an explanation of your obligations as a seller on such things as:

- Home Inspections
- Termite Inspections
- Repairs
- Property Taxes
- Home Warranties
- Transfer Disclosures
- Zone Disclosures

John will answer your questions now, and all the way through your transaction. His goal is to
provide expert guidance, advice and assistance until your goals are met, and to ensure a
transaction that is smooth and professional.

Things John Does During His
Listing Presentation



- Submit COMPLETE information about your property to the Multiple Listing Service

- Provide you with a copy of the DETAILED MLS printout

- Submit information about your home to all major real estate sites on the internet

- Create a high impact brochure complete with color photos for prospective buyers

- Create a dynamic visual tour so your property will stand out on the Internet

- Submit copies of your listing to our company sales staff for their qualified buyers

- Organize a Realtor’s Caravan to personally review your home 

- Contact all agents that have shown or previewed your home for comments

- Utilize Tarbell’s award winning advertising to attract buyers

- Add additional exposure through professional sign and digital lock box

- Hold an Open House and/or Garage Sale

- Stay in constant contact with you through email, phone, letters and personal visits

- Represent you in negotiating the best possible price and terms for you

- Handle all follow-up and keep you informed on all escrow, title and other closing procedures

- Make sure you know when, how and what to do at all times

Things John Will Do to Sell a Home



Working The Transaction Through!

Steps He Does When an Offer is Presented

- Review the offer carefully with you

- Inquire about the buyer’s financial status

- Explain all the contingencies, what the mean and how they are removed

- Discuss your obligations as a seller

- Take you through the process step-by-step

- Watch out for your best interest at all times

Steps He Does When an Offer is Accepted

- Follow the progress of the buyer’s loan program

- Facilitate the appraisal process

- Facilitate the Inspection process

- Closely monitor contingency removal dates

- Coordinate the details with escrow

- Work as a team to make sure your home closes on time



Service And Integrity

It is my mission to give superior, quality service and to always conduct
myself with integrity and diligence. And to provide expert guidance,
advice and assistance until your goals are met, and to ensure a transac -
tion that is smooth and professional.

HOW DID I PERFORM? 
Please Circle One

Poor          Fair          Good          Very Good          Excellent

My Commitment To You

I will faithfully implement my Marketing Plan For Your Home , and I will
exhaust all available avenues until your home sells and the transaction is
completed to your satisfaction. I will provide quality personal service so
excellent that you will want to recommend me to all your friends, relatives
and co-workers.

BASED ON YOUR OWN PERSONAL EXPERIENCE, WOULD YOU EVER REC -
OMMEND ME TO YOUR FRIENDS, RELATIVES AND CO-WORKERS? 

Please Circle One

No          Maybe          Yes          Absolutely

ON A 1 TO 10 SCALE, HOW WOULD YOU RATE MY REAL ESTATE KNOWL -
EDGE, RESOURCEFULNESS AND ABILITIES? (10 is the best score)

Name

John’s Mission Statement
John Black Hat Baker



Tarbell Realtors is California’s largest family-owned real estate company. Founded in
1926 by Frank Tarbell, Tarbell Realtors is in its 82nd year and third generation of service
to America’s dream of home ownership.

Through years of tremendous growth and expansion, Tarbell Realtors has positioned itself
as a leader in real estate today. Don Tarbell, the second generation and current President
of Tarbell Realtors has led the company into the age of technology while keeping the
emphasis on service, making the name Tarbell Realtors synonymous with professionalism
and integrity. 

When it comes to making a choice about which real estate company to use, (and which
Agent), you can be sure that if you choose Tarbell Realtors and John “Black Hat” Baker
you will be getting a team that stands for quality service, and a commitment that will
leave you wanting to recommend us to your friends, family and co-workers!

Tarbell Realtors... A
Tradition of Superior Service



- Company Over 82 Years Old & Family Owned (not a franchise)

- Reputation of Honesty, Integrity and Caring

- Offices Throughout Southern California

- Professional Management Support

- Highly Trained REALTOR Sales Force (weekly training)

- More Advertising Than Any Other S.C. Real Estate Company

- Full Service Advertising Agency

- Professionally Designed Flyers To Market Your Home

- Professional Visual Tours To Market Through The Internet

- Premier Direct Mail Program

- Over 100 National Advertising Awards

- Multi-lingual Sales Force

- Luxury Homes Division With Specialized Marketing

- Corporate, National & International Relocation Services

- Homes on the Internet can be seen world-wide 24/7

- Full Service Financial Corporation

Tarbell Realtors Have a
History and a Future!



Tarbell Financial Corporation

Hartford Escrow - California’s first independent broker-
owned escrow company now has 10 offices in Southern California.
Hartford Escrow has over a 40 year history of commitment to both
buyers and sellers.

Landwood Title - California’s first Realtor owned title com-
pany. Title insurance protects your investment against claims
against your property. Such an important safeguard deserves the
attention of a company known for its reliability and integrity for over
30 years. You can count on Landwood Title to provide you with the
full support of their experienced staff of title professionals.

Tarbell Insurance Services - As a full service agency,
Tarbell Insurance represents many of the major insurance carriers
and specializes in property and casualty insurance for the residen-
tial home owner. Tarbell Insurance Services gives you fast, inexpen-
sive and reliable quotes to meet your insurance needs.

Mission Hills Mortgage Bankers - Started in 1969,
Mission Hills Mortgage has grown to a position where their annual
production has ranked them as one of the top 100 mortgage lenders
in the nation. They have a servicing portfolio worth over
$250,000,000 representing more than 19,000 loans. Most important-
ly, Mission Hills has helped over a quarter of a million people realize
the American Dream of home ownership.

Relocation - Tarbell, Relocation Services has been helping
families move to and from Southern California for over 40 years. We
are a member of RELO, the nation’s largest relocation network with
nearly 800 members, companies and 3,000 offices.



John’s Early Days...
...were spent growing up along a Pennsylvania countryside. He remembers those early childhood
times when his biggest concern was, "which place to go fishing?"  Yes, living in the "sticks" made
him appreciate the down-to-earth kind of life.  As a teenager John worked on a farm during his sum-
mer school break. It was hot, humid, dirty, and at times, back-breaking. However, it taught him the
basics to the way he lives his life today. "If you're going to do something, you might as well put your
focus and energy into it.  You can't always live life on the idea of instant gratification... Some things
just take work and time,"John explains.  That thinking has served him well over the years; from his
days in the U.S. Marines, to starting his own successful electronics manufacturing company in
Anaheim, California. John has never taken on a task with a half-hearted interest. When he commits,
he goes the extra mile... and then some. -- John is definitely no quitter!

The Secret to His Success
Where did this attitude come from? He found the inspiration from his parents, John and Mary Baker. "I had the good fortune as a young-
ster to have a wonderful family life. My mom and dad were heavily involved with all four of their children," John says. He often thinks
of, and cherishes many of the great lessons his loving parents taught him. To this day he is very close to his family and looks forward
to the times when they get together, share stories, and laugh 'till their bellies ache.

Energy at Work for You
The attitude John developed has given him a well deserved reputation for providing outstanding service in everything he does. "I’m
extremely fortunate to be doing what I love to do. I can focus my energy into helping families make one of the very best decisions pos-
sible,"says John. So, no matter what your needs, John takes the time to understand your concerns and works diligently to help you reach
your goals. People also love working with John because of his dedication, effective marketing abilities, unique creative skills and the
no-nonsense way he works with his clients. Combining all this with his tenacious personality makes him a new breed of REALTOR !

High Performance
John is also heavily involved in various activities. From helping raise much needed money and supplies for organizations such as Project
Kids, Cancer Walk and Settlement House, to mentoring newer agents in the ever changing and challenging real estate profession. He is
no stranger to work and is constantly developing new strategies to better serve his clients. If you're thinking of buying or selling a home,
John has a special free report that can help you get what you want out of your next real estate transaction. Call today for your copy. --
By the way... He's known in the community as John "Black Hat" Baker. -- He's more than an agent… more than a REALTOR.  He's
proud to wear the title of "REALTOR Director." -  And as John would say... "Ready... Aim... Action!"

“Ready...Aim...Action!”“Ready...Aim...Action!”

Philadelphia Soft Pretzel

Max... Loves to “Frisbee”

Bowling Buddies

John’s Daughter, Misty

John Sr. & Mary Baker

John’s Dad in WWII

®

“Energy,Passion,Focus,Determination,Action!”
www.BlackHatRealtor.com Cell: 951-515-9862

®

®

I’ll direct you every step of
the way through your 
real estate transaction!

JohnBaker


